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UMFA CONSTITUTION I

1. OBJECTIVESOF THE ASSOCIATION I

The objectives of the Association shall be:
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1.2

1.3

to promote the interests of teachers, researemaf librarians at the University of
Manitoba, to advance the standards of their prafessand to improve the
quality of higher education in Canada; and,

to bargain collectively on behalf of those mersbl the Bargaining Unit
represented by the Association as defined from tortene by the Manitoba
Labour Board; and,

to represent all members of the Bargaining wnémployer-employee
relationships with respect to such matters asisalgvension, working conditions,
leaves, promotions, job security and grievance.

|2. MEMBERSHIP IN THE ASSOCIATION I

2.1

2.2

2.3

Regular Members

All full-time members of the academic staff andfall-time professional
librarians of the University who have not been ageld from the UMFA
Bargaining Unit and who have paid the prescribed f@ay be Regular Members
of UMFA by signing a membership card.

Associate Members

All full-time members of the academic staff andfall-time, professional
librarians of the University, who, having been exidd from the Bargaining Unit,
nevertheless apply for membership and pay the poescfees shall be Associate
Members of UMFA.

Retired Members

All former members of UMFA who have elected a etient option from the
University and who pay the prescribed fees shaRegred Members of UMFA.



2.4

2.5

2.6

2.7

Limitations on Participation of Associate Mentand Retired Members

2.4.1 Associate Members and Retired Members shajpnopose or second
motions at general meetings nor may they vote otoms,

2.4.2 At meetings of the Board of Representativesoiate Members and
Retired Members may not propose or second motioreg matters
relating to collective bargaining, nor may theyevoh any motions dealing
with such matters.

2.4.3 Associate Members and Retired Members shalb@eligible to
nominate, vote, or be elected to the Executive Cibun

Change in Membership Status

2.5.1 When an Associate Member or a Retired Mentes the Bargaining
Unit, his/her membership in the Association autooadlyy changes to the
status of Regular member, unless he/she conveysting his/her wish to
resign from the Association.

2.5.2 When a Regular Member ceases to belong tBalgaining Unit, his/her
membership continues with the status of Associatenber, subject to
his/her authorization of payroll deduction of fees.

2.5.3 When a Regular Member or an Associate Mendiges from his/her
position with the University, his/her UMFA membeishutomatically
changes to Retired Member, subject to his/her paywiethe appropriate
fees.

Membership in Canadian Association of Universiachers (CAUT)

Unless precluded by the By-Laws of the Canadiaroéission of University
Teachers, Regular, and Associate membership in UsHaN include
membership in CAUT. Retired members may join CAldTretired teachers by
paying fees directly to CAUT.

Membership Fees

Membership Fees for Regular and Associate Memibet Ise as prescribed from
time to time by general meetings of the memberd,sévall be deducted
automatically from the member's salary. The feesrfembers of the Bargaining
Unit who are not members of UMFA shall be the saméhose for Regular
members. The membership dues for Retired Membelklsha one-time fee as
prescribed by a general meeting of the membership.
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3. |MEETINGSOF THE ASSOCIATION I

3.1

3.2

3.3

Powers

The Regular members of the Association, duly asseirib a properly called
general meeting of the Association, shall be tighdst authority for deciding the
policies and managing the affairs of UMFA.

Annual General Meetings

3.2.1 The Association shall meet annually in ApriMay at a place and time
determined by the Board of Representatives whd phalide at least two
weeks' written notice of such meetings, togethén wgenda and all
appropriate documents.

3.2.2 The agenda shall include reports of the Peesiand the Treasurer, and a
motion with respect to the appointment of Auditors.

Special General Meetings

Special General Meetings may be called by the &easion his/her own motion,
or on motion of the Executive Council or of the Bbaf Representatives, or on
the petition of any 30 Regular members of the Asdimn.

3.3.1 The members of the Association must be givéeaat 48 hours written
notice of a Special General Meeting together vithdagenda and
appropriate documents.

3.3.2 In the case of a meeting called in responseréguest from Regular
members, it shall be called at the time requegtexyided that such time
allows for the notice required in 3.3.1.

3.3.3 Ratification of Collective Agreements

A Special General meeting of all members of thegBewing Unit who

will be parties to a Collective Agreement shalldadled to consider the
proposed Agreement. Whether or not the Agreemeaqipsoved by such a
meeting, it shall require ratification by a majgritf members of the
Bargaining Unit who will be parties to the Agreerheating by secret
ballot conducted by a Returning Officer appointgdhe Board of
Representatives.



3.4

3.5

3.6

Emergency Meetings

When the Executive Council declares the necestiy @mergency meeting, the
President shall call a meeting of the membershib@fAssociation upon no less
than 24 hours notice by telephone and/or email.

Openness

3.5.1 All general meetings of the Association shallbbpen, subject to
limitations of space, unless declared closed ooluésn of two-thirds
(2/3) of Regular members present and voting. I fases, "closed" shall
require the exclusion of all those who are not Ragssociate or
Retired members of UMFA except those who are sigatlif invited to be
present.

3.5.2 However, if matters proposed for consideraitioa closed session are
concerned with collective bargaining, the decismenter into closed
session shall require the support of a majoritthose Regular Members
present and voting to whom the bargaining diredlgtes. In such
instances "closed" shall require the exclusionlldii Regular Members
of the Association and other individuals specificatvited to be present.

Quorum for General Meetings
The quorum for general and emergency meetings Be&D members.

3.6.1 When matters pertaining to collective bargajrare under debate only
Regular Members may constitute the quorum.

3.6.2 If and when a quorum is not present, no bgsingay be conducted, and it
shall be the duty of the Board of Representatigdake one of the
following actions:

3.6.2.1 Business of a routine nature or of extrergency shall be decided
by the Board and a report submitted to the memigersh

3.6.2.2 If the agenda contains items which the Bearssiders should be
decided by a General Meeting, another meeting bleatialled to
consider such items with the stated understandiagso long as a
guorum of the Board is present at this second mgétie business
may be decided without a quorum of the membership.



3.7

Minutes

3.7.1 Minutes of all general meetings shall be iigted to all members as soon
as possible following each meeting.

3.7.2 These minutes shall be made available to attenested parties on
request, provided that they be clearly labelleddpjsroved".

3.7.3 Approved minutes shall also be made availabieterested parties on
request.

|4. BOARD OF REPRESENTATIVES I

4.1

Duties and Powers

There shall be a Board of Representatives which stenage the affairs of the
Association subject to the direction or approvayeheral meetings of the
Association and in accordance with the By-Laws Stahding Rules of the
Association; and, notwithstanding the generalityhaf foregoing, shall have the
power to interpret the Constitution and By-Lawsatlmpt budgets and appropriate
money, and to appoint standing and ad hoc committee

4.1.1 The Board of Representatives may, for theqmep of carrying out the
objectives of the Association, from time to timetarize the Executive
Council to:

@) borrow money upon the credit of the Association;

(b) issue, re-issue, sell or pledge securities bt dbligations of the
Association;

(c) charge, mortgage, hypothecate, pledge or otserareate a
security interest in all or any property of the da@ation, owned or
subsequently acquired to secure any obligatiorability of the
Association.

4.1.2 The Board of Representatives may by resolut@egate any one or all of
the powers referred to in 4.1.1 to members of thar® of Representatives
or a committee of Members or Officers of the Asaton.

4.1.3 For the purpose of the appointment of the &tkee Director, the Board of
Representatives shall establish a Search Comnoittee more than five
persons which must include the incumbent PresidedtVice-President of
the Association. The Board shall direct the Exe®uto establish a list of
persons who may serve on the Search CommitteeBdaed shall vote to



41.4

determine the final list of members of the Searom@ittee. The Search
Committee shall be advisory to the Board.

Appointment of Staff

The Board of Representatives shall be respongibi&j creation of
positions, and b) budget authorization.

4.2  Membership

42.1

4.2.2

4.2.3

4.2.4

4.2.5

The Board of Representatives shall be a reptatve body of members
of which shall serve, normally, for three year terso arranged that,
normally, the terms of office of one-third (1/3)tbe members shall expire
each year at the conclusion of the Annual GeneedtMg. Members of
the Board shall normally not be eligible to serverenthan two terms
consecutively.

Members of the Board shall be elected by eod:f

4.2.2.1 Designated constituencies of Regular Memisiettse Association
with the provision for one representative for apiraately 15
Regular Members of the Association.

4.2.2.2 Designated constituencies of Associate Mesnisethe
Association with the provision for one representafor
approximately 15 Associate Members of the Asscmati

4.2.2.3 Designated constituencies of Retired Membfktise Association
with the provision for up to three representatifeesRetired
Members of the Association.

Constituencies shall be established and defnoen time to time by
general meetings of the Association, provided ith#te establishment
and definition of constituencies of Regular Memberdy Regular
Members shall be eligible to vote.

A member of the Board shall normally servetlioee years or until a
successor has been elected.

Members of the Executive Council shall be memslof the Board ex
officio and have thereby the right to vote at megdiof the Board.



4.3

4.4

4.5

Election of Members

43.1

4.3.2

4.3.3

4.3.4

The Executive Director of UMFA shall be thetlreing Officer in charge
of elections.

During the thirty days preceding the Annuah&al Meeting, the
Returning Officer shall solicit nominations frometmembers of each
constituency in which the representative's terroffi€e is due to expire in
the current year.

All nominations shall be signed by at leasi tvominators who are
members of the constituency, and shall be conseatedthe nominee.

Pertinent information about the nominee, togetwvith the names of
his/her nominators, shall then be distributed leyReturning Officer to
the members of the constituency, together withliatia a form approved
by the Board.

Replacement and Recall

44.1

4.4.2

4.4.3

A vacancy on the board occurring sixty daysiore before the expiration
of the three-year term of the representative dielfilled by an election by
and from the appropriate constituency and in canityrwith procedures
set forth in 4.3 above.

A representative of a constituency may belleztan motion approved by
two-thirds (2/3) majority of the members of the stitwency present and
voting by secret ballot at a special meeting ofrttembers of the
constituency called by the President on petitioatdéast five (5)
members of the constituency, provided that notfdere, place and
purpose of such special meeting shall be giveeastlten days in advance
thereof.

A representative elected in the circumstade@ised in 4.4.1 or 4.4.2
shall serve the remaining period of the three-yean of the
representative he/she replaced.

Meetings of the Board

45.1

Regular Meetings shall be held in accordarite sehedules determined
by the Board, provided that there shall be at ldase such meetings each
year.



45.2

45.3

45.4

45.5

4.5.6

Special Meetings of the Board may be callethbyPresident on his/her
own motion or on resolutions of the Executive Calunicon petition of
five or more of the Board, provided that noticeréwd, including the
agenda, shall be given not less than 48 hoursvarex of such meetings.

The quorum for a meeting of the Board shabbie-third (1/3) of the
members. When matters pertaining to collective &iargg are under
debate, the quorum shall consist of Regular Memdelss

If and when a quorum of the Board is not pres® business may be
conducted, and it shall be the duty of the Exeeu@ouncil to take one of
the following actions:

4.5.4.1 Business of a routine nature or of extrergency shall be decided
by the Executive Council and a report submittetheoBoard of
Representatives.

4.5.4.2 If the agenda contains items which the ExvesCouncil
considers should be decided by the Board of Reptatsees, the
Executive Council shall either place such itemshenagenda for
the next Regular Meeting of the Board of Repressmets held
pursuant to article 4.5.1, or shall, if it deemadvisable, call a
special meeting of the Board of Representativeisyaunt to article
4.5.2.

Openness

4.5.5.1 Meetings of the Board shall be open, praViti@at any meeting or
portion thereof may be declared closed on resaiwtiopted by
two-thirds (2/3) majority of the members presernt &ating. In
such instances, "closed" shall require the exctusicall except
members of the Board and any others specificalliged to be
present.

4.5.5.2 However, if matters proposed for considersiin a closed session
are concerned with collective bargaining, the denio enter into
closed session shall require the support of a ntajoirthose
Regular Members present and voting to whom thediairgy
directly relates. In such instances "closed" stegjlire the
exclusion of all but such members and other indizld
specifically invited to be present.

Minutes of all meetings shall be distributedite members thereof as
soon as possible after each meeting.
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4.5.7 The Board shall report to the Annual Generaétihg of the Association,
and between such meetings shall keep the membéie éfssociation
informed of its activities.

|5. EXECUTIVE COUNCIL I

5.1

5.2

5.3

Membership

The Executive Council shall consist of the Officefshe Association together
with the Immediate Past President and such othgulRemembers as may be
appointed by the Board in accordance with the Stgn@ules. The number of
members at large of the Executive Council shallrb#ed to a minimum of two
and a maximum of six.

Duties

The Executive Council shall:

5.2.1 manage the affairs of the Association betweeatings of the Board,
5.2.2 implement resolutions of the Board;

5.2.3 be responsible for:

5.2.3.1 appointment of persons to positions autbdrlzy the Board and
shall inform the Board on its decisions; and,

5.2.3.2 establishment of a Search Committee foséhection of Executive
Director for Board's approval,

5.2.4 report regularly to the Board,

5.2.5 discharge such other duties as may be assigneilom time to time by
the Board.

Meetings shall be called and conducted in aecarel with procedures set forth in
the Standing Rules.

|6. OFFICERS I

6.1

The President or his/her delegate shall prestid# general meetings of UMFA
and at all meetings of the Board and of the Exgeufiouncil; he/she shall be a
member ex officio of all committees, and he/shdl dleathe chief executive

-9-



6.2

6.3

6.4

6.5

6.6

6.7

6.8

officer of the Association. The official spokespmrof the Association shall be
the President or designate.

The Vice-President shall perform such dutiesmag be delegated to him/her by
the President and in the absence or incapacityeoPtesident shall perform the
duties of the President. The Vice-President steatl member ex officio of all
standing committees and shall normally be resp&a$ip maintaining
Association communications internally and extesnalhe vice-president shall
normally serve as the Faculty Association assedfshie Senate and as co-
ordinator of volunteers. Should the President \@aba/her office, the
Vice-President shall automatically become Presideinbduld a Vice-President
become President more than 60 days before the AGereral Meeting, the
Board shall conduct an election for a new Vice-llex#t in accordance with
section 7.1 and Standing Rules.

The Grievance Officer shall be responsible lierdrievance process on behalf of
the Association; shall bring forward recommendatitmthe Executive as to
whether the Association should proceed to arbaraith any particular grievance.

The Contract Administrator shall be respondibighe interpretation,
administration and implementation of the Collecthgreement.

The Secretary shall be responsible for the d#egrof proceedings of all meetings
of the Association, the Board and the Executiver@dwand for the sending of
proper notices, agendas, etc., for such meetimgsslaall perform such other
duties as may be assigned by the Board or the ExedDouncil.

The Treasurer shall be responsible for the propeduct of the financial affairs

of UMFA,; for proper reporting of such affairs tcetlhssociation, the Board and
the Executive Council; and shall perform such othéres as may be assigned by
the Board or the Executive Council.

The Immediate Past President shall be a menfilbee &xecutive Council and of
the Board for one year following the expirationhes/her term as President. The
Past President shall serve as Faculty Associatisesaor to the Board of
Governors and as chair of the Nominations Committee

In order that the Association shall always havauthorized representative
regardless of the absence of specific Executiviearf, the following order of
selection shall prevail: President, Vice-PresidBaist President, Secretary,
Treasurer, Executive Member-At-Large.
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6.9

The Executive Director

6.9.1

6.9.2

6.9.3

The Executive Director shall be under thedfioa of the Executive
Council. The duties, remuneration and terms of appeent shall be
agreed upon by the Executive of the AssociationthadExecutive
Director, subject to the approval of the Board. Téles and
responsibilities arrived at through this process loa revised by mutual
agreement of the Executive and the Director.

The Executive Director shall be: an ex-offimember of the Association;
a non-voting member of the Executive, the Boardstadding committees
of UMFA, with the exception of the Nominations Coiittee; a policy
adviser to the President, Executive and the Bazfite manager;
supervisor of the office staff; responsible for thiafting and distribution
of minutes; involved in providing advice, suppantaexpertise in external
relations, lobbying activities with government asttler agencies.

The Director's duties and responsibilitieseoagreed to by the Executive
Council and the Director, should be written downha form of a job
description.

|7. ELECTION OF OFFICERS I

7.1

President and Vice-President

Any Regular Member of the Board of Representatofest least one year's
standing or any Member of the Executive Councilldteeligible for election as
President of UMFA. Any Regular Member shall be ibligy for election as
Vice-President of UMFA.

7.1.1

7.1.2

7.1.3

No later than December 1, the Executive Doreshall issue a call to all
members of the association for nominations of keleggcandidates to the
positions of President and Vice-President. A seaaiidor such
nominations shall be issued no later than JanulryiBe closing date for
such nominations shall be February 15.

If no nominations have been received by Felprifa for either the office
of President or Vice-President, the nominating catte®, composed
according to article 8.1, shall be convened andl skek a candidate for
that office.

Where there is more than one nomination forsation the Returning
Officer shall conduct a mail ballot in accordandéhwprocedures
prescribed by the Standing Rules, provided thatdludficers shall be

-11-



7.2

7.3

elected by a majority of the Regular Members voitmthe election. The
election of the President and Vice-President df@mlhnnounced at or as
soon as possible after the Annual General Meetiibe President and
Vice-President shall assume office on June 1.

7.1.4 Where there is only one nomination for a pasithe Returning Officer
shall so inform the President, and at the Annuale®s Meeting the
candidate shall be declared appointed and shaldgflce on June 1.

7.1.5 The term of office for the President shalbbe year.

7.1.6 If the President represents a Constituendh@Board he/she shall resign
as representative.

The Secretary and Treasurer shall be appoimedadly by and from the Regular
Members of the Board at a meeting held within yh&0) days after the Annual
General Meeting and shall take office on June 1.

Other officers may be appointed from time toetipy the Board.

|8. COMMITTEES I

8.1

8.2

Nominating Committee

For the purpose of nominating candidates for tlieed of President and
Vice-President if no nominations for either of thgmsitions are made pursuant
to article 7.1.1, and to such other positions ag beanamed by the Board or the
Executive Council, there shall be a Nominating Cotta®, consisting of the
Immediate Past President, as Chair, and two otegular Members appointed by
the Board, one of whom shall be a Regular Membéh@Board and the other a
Regular Member of UMFA who is not a Member of theaBl. If the Immediate
Past President is unable to serve, the Board appdint a replacement.

Other Committees

Other standing and ad hoc committees may be aggabfram time to time in
conformity with Standing Rules adopted by the Board

|9. FINANCIAL AFFAIRS I

9.1

Signing Officers for expending funds of UMFA Bimrmally be the Treasurer
and Executive Director, provided that the Presid€ie-President and the
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9.2

9.3

9.4

9.5

9.6

9.7

Secretary shall be authorized to sign from timene in place of one of these
two.

Providing they act honestly and in good faitte, tnembers and former members
of the Board of Representatives, Officers and for®@i#icers, and members and
former members of all committees of the Associgtad each of them, and each
of their respective heirs, executors, administgtsuccessors and assigns (the
“Indemnitee”), shall from time to time and at athes be indemnified and saved
harmless out of the assets and profits of the AaBon, and not from any one or
more of the individual Members, from and againktasts, charges, losses,
damages and expenses which they or any of therashahy incur or sustain by
reason of the performance of their duties in thespective offices, except such (if
any) as they shall incur or sustain by or throdghrtown wilful neglect or default
respectively. In the event the Association shalbbligated under this indemnity,
the Association shall be entitled to assume therdef of any claim or action with
counsel appointed by the Association and in suemtethe Association shall not
be liable to such Indemnitee for any fees of cousisesequently incurred by such
Indemnitee.

The Treasurer shall report regularly to the Exge Council and to the Board the
current financial status of UMFA, and at the AnnGaineral Meeting shall
present a financial statement for the current figear.

The fiscal year for UMFA shall be the same as ¢ii the University.

As soon as possible after the end of each fyszala copy of the Auditor's Report
shall be sent to each member of UMFA.

The Executive may authorize the over-expendibfigebudgeted item by up to
and including 10% or $500 (whichever is greategwidver, any proposal in
excess of 10% or $500 (whichever is greater) skgllire authorization by the
Board of Representatives.

The Board may authorize an expenditure of fundaroitem not provided for in
the Annual Budget. When such funds represent nare 2% of the Annual
Budget, the Board's decision shall not be impleednntil two weeks after the
membership has been informed of the decisionp#tdion calling for a General
Meeting on the Board's decision is received dutimg) two-week period,
implementation shall be delayed until the Generaéthg has authorized the
expenditure.

A proposal to make a compulsory levy shall regjthe support of a majority of

the affected members attending and voting at agotppalled and properly
constituted General Meeting, and, if the Generattitg votes in favour of the
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levy, shall also require a majority of the affectedmbers voting by secret ballot,
for which at least seven days' notice shall bergive

10. RULES

10.1 Standing Rules governing the management dadfthegs of UMFA may be
adopted or amended from time to time by resolusigpported by a majority of
the members present and voting at a properly datesti meeting of the Board,
provided that such rules are consistent with thesGtution and By-Laws of
UMFA.

10.2 The Secretary shall be responsible for keepirgyised copy of the Standing
Rules constantly available for the information cgmbers of UMFA. Each
member of the Board of Representatives shall beiged with a copy of the
Standing Rules and any amendments thereto. Merob#ie Association shall be
provided with a copy of the Standing Rules on rastjue

10.3 Procedures not provided for by the Constituéind By-Laws or by the Standing
Rules shall be governed by the current editionabdtt’'s Rules of Order. Matters
not provided for in this authority shall be resa\gy reference to the procedures
of parliament.

11. AMENDMENT OF CONSTITUTION AND BY-LAWS

The Constitution and By-Laws of UMFA may be amenbgdesolutions adopted by at
least two-thirds (2/3) of the Regular Members pnés@d voting at a properly called and
constituted General Meeting of the Associationypted that written notice of such
proposed amendments shall have been given to thers at least ten days in advance.

Amended 25 April 1995, 21 May 1999, 16 May 2002Mdy 2003, 17 May 2004, 19 May 2005, 18 May 2006.
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